
CITY OF SAN ANTONIO / 

FINANCE DEPARTMENT 
CITY COUNCIL AGENDA MEMORANDUM 

TO: Sheryl Sculley, City Manager 

FROM: Ben Gorzell Jr., CPA, Acting Director of Finance 

SUBJECT: Fifth Draw of the 2005 Tax-Exempt Master Lease Purchase Agreement 

DATE: April 6, 2006 

SUMMARY AND RECOMMENDATIONS 

This ordinance authorizes the fifth draw on the 2005 Tax-Exempt Master Lease Purchase 
Agreement with Banc of America Leasing and Capital, LLC, for $157,500.00 for the acquisition 
of (1 3) thirteen 12-lead electrocardiograms (EKG’s) for the Fire Department’s Emergency 
Medical Services Division at a rate of 3.96% for a 60 month term; authorizes payment of the 
costs of the transaction; and enacts other provisions incident and related to the subject and 
purpose of this ordinance. 

Staff recommends approval of this Ordinance. 

BACKGROUND INFORMATION 

The City participates in lease purchase transactions on an annual basis. For efficiency purposes the 
City initiated a request for bids for a five-year Master Lease Purchase Program in the Fall of 2004 
with the anticipated draw amount set at $5 million per year. A Request for Bid for a Tax-Exempt 
Master Lease Purchase Financing Provider was released on January 3, 2005 and on January 18, 
2005, twelve (12) firms submitted bids that included (2) two alternate bids for a total of fourteen 
(14) bids. Three (3) bids were deemed not responsive because they did not comply with the terms 
of the Request for Bid. The Tax-Exempt Master Lease Purchase Agreement was awarded to the 
bidder whose bid produced the lowest total interest cost to the City and whose terms and conditions 
of the Master Lease Purchase Agreement were consistent with the City’s objectives. 

On February 17, 2005, Ordinance No. 100438 approved Banc of America Leasing and Capital, 
LLC with the low bid of 3.1 1%. The original agreement term began on February 24, 2005 and 
ended on February 23,2006. The Tax-Exempt Master Lease Purchase Agreement includes annual 
automatic renewals for (4) four additional (1) one-year renewal terms. The funds are secured 
through this funding mechanism and are received by the City pending final acceptance of the 
equipment, and invested in the interim with interest earnings accruing to the benefit of the City. 
Payment for the equipment is not made to the respective vendors until final acceptance is given in 
writing by the department receiving the equipment, the Finance Department and Banc of America 
Leasing and Capital, LLC. 



For the original agreement term of February 24, 2005 through February 23, 2006, the City has 
utilized all of the $5,000,000 capacity. For the first renewal term of February 24, 2006 through 
February 23, 2007, the City has utilized $4,296,254.85 in capacity, which leaves $703,745.15 
available for other financing needs. The City has executed the initial four draws to fund the 
Information Technology Department’s Mainframe Computer and EGO software, the Fire 
Department’s Self-contained Breathing Apparatus components and fire trucks, and to pay fees 
associated with the cost of the transaction. 

The Ordinance authorizes the fifth draw through the 2005 Tax-Exempt Master Lease Purchase 
Agreement with Banc of America in the amount of $157,500.00, which includes a cost of 
$155,000.00 for the purchase of the (13) thirteen 12-lead electrocardiograms and $2,500.00 in 
fees associated with the cost of the transaction. Payments will be made upon delivery and 
acceptance of the electrocardiograms. 

POLICY ANALYSIS 

The utilization of Banc of America Leasing and Capital, LLC to provide lease purchase financing 
for the aforementioned electrocardiograms is consistent with the City’s capital improvement 
budget and the Master Lease Purchase Agreement. 

FISCAL IMPACT 

Payments for lease purchase draws are made on a quarterly basis to Banc of America Leasing and 
Capital, LLC, on February 1, May 1, August 1, and November 1. 

COORDINATION 

This action has been coordinated with the departments of Finance, Purchasing & General 
Services, Fire, Office of Management and Budget, the City Attorney’s Office and the City’s 
Bond Counsel. 

SUPPLEMENTAL COMMENTS 

The disclosures required by the City’s Ethics Ordinance for Banc of America Leasing & Capital 
LLC are attached. 

Acting Director of Finance 

Approvqd for Council Consideration: 

W City Manager 
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Lbt subconiractom: 

No lobbyist or publk nktfonr flnn employed; or 

Llst lobbyidr or public ml8tsona fim: 

' A Mmss snt#y means a sole proprietorship. partnership, Rnn, corpotatbn, holding mpany. Joint-stock 
compeny, recdvershrp, mst, unincorporated assodation, or any other entity recognited by law. A sde proOrfaor 
should list the name of the indhridual and the M a ,  if any. 
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- 
(6) Dlgcrlosuree In Propoeals 
Any indiddual or business entity seeking a discretionary contract with the City must disclose any 
known fa& whlch, reasonably understood, raise a question' as to whether any,city official or 
employee wuld Vfalats Section 2-43 of the Gb! Code Ethics Codel, ("conflii d interest') by 
participating in official aotion relatina to the discretiom contract. 1 

(s)politlcal ci~rnmtb~~~ 
Jst all political contributions totaling one hundred dollars ($100) or more within the pa& tW- 
'our (24) months made to any currant or fomer member of Clb Count%, any csnd2hfe for 
kuncit, or to any pofical action cornminee that contributes to City Council elections, by any 
nd'iidual or business entity Mose identity must be disclosed under Box (I), (2), (3) or (4) 
sbove, or by the officers, o w t y  of any business entity liied In Box (I), (2) or (3): 

o contrlbutiom mndo; If contributtons mads, l l s t  below: 
Date of 

Amount' I Gonlributlon: By Whom Made: To Whom Made: 

X P a r Q  not aware d facta which would r a h  8 "conflicts-of-inta"' lssue under Section 2-43 

Party aware of the tolDowing toc&: 

of the City codq or 


