CITY OF SAN ANTONIO
LIBRARY DEPARTMENT
CITY COUNCIL AGENDA MEMORANDUM

TO: Sheryl Sculley, City Manager

FROM: Ramiro S. Salazar, Library Director
SUBJECT: Landa Gardens Master Plan Agreement
DATE: May 18, 2006

SUMMARY AND RECOMMENDATIONS

Approval of this ordinance authorizes the execution of an Agreement between the Landa Gardens
Conservancy (LGC), the Library Board of Trustees and the City of San Antonio to implement the
Landa Gardens Master Plan. The Landa Gardens Master Plan will be implemented in two phases;
Phase I is the construction of a Pavilion and Phase II is the remaining construction to include lighting,
irrigation, landscaping and hardscape. The Agreement provides for the continued maintenance of the
improvements and shall be for a term of three years with an option to renew for four additional five
year terms.

Library Board and staff recommend approval.

BACKGROUND INFORMATION

The Landa Gardens Conservancy (LGC) was established as a 501(c)(3) non-profit in August 2004 for
the purpose of improving the five acre grounds of the Landa Branch Library. The LGC
commissioned a Landa Gardens Master Plan that provides for the creation of user friendly spaces,
landscaped beds, improved lighting, an irrigation system and additional and improved parking. The
Master Plan also features a 450 sq. ft. pavilion.

The LGC has established a capital campaign goal of $1.25 million and has raised over $1 million to
date. The Phase I cost to create the Pavilion by artist Carlos Cortez is $150,000 and the Phase II cost
to construct the remaining items of the Landa Gardens Master Plan is $850,000. The LGC will
establish the Landa Gardens Endowment to be used for the continued maintenance and improvement
of Landa Gardens. As part of this Agreement the City of San Antonio will waive some permits and
inspection fees associated with this project estimated at $1,700, Council District 1 will provide
$70,000 to fund sidewalk construction and the Environmental Services Department will provide
41,000 sq. ft. of coarse mulch.

The Agreement delineates the roles and responsibilities of the LGC and the City of San Antonio, to
assure the improvements are being coordinated with the appropriate City departments and contains
standard insurance and indemnity provisions for the protection of the City.

The Library Board of Trustees approved the Master Plan and the Pavilion on August 24, 2005. The
Historic and Design Review Commission approved the Pavilion on September 7, 2005 and the
Master Plan on November 16, 2005. The Library Board of Trustees approved the Landa Gardens
Master Plan Agreement on April 26, 2006.
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POLICY ANALYSIS

This action is in accordance with City policy of accepting the donation of improvements to library
property after review, consideration and acceptance by the Library Board of Trustees.

FISCAL IMPACT

All income received from the rental of the pavilion will be placed in a dedicated fund to support the
maintenance of the Landa Grounds. The City of San Antonio agrees to waive some City permit and
inspection fees associated with this project.

Funds in the amount of $70,000 in FY2005 NAMP (Neighborhood Access and Mobility Program)
Funds have been designated for sidewalk construction.

COORDINATION

This request for ordinance has been coordinated with the City Attorney’s Office, Parks Department,
Public Works Department, Asset Management Department, Historic Design and Review Commission
and City Council District 1.

SUPPLEMENTARY COMMENTS

A Discretionary Contracts Disclosure Form is attached.
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1ro S. \Sr
ector L1brary

Frances A. Gonzalez Mmﬁ‘%

Assistant City Manager

Approved for Council Consideration:

Sheryl Sculley U
City Manager
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Discretionary Contracts Disclosure

For use of this form, spa Saction 2-55 through 2-67 of tho City Cods (Ethics Codle)
Aftach ndcditfona) sheets I spave provided Is nol aufficiant,
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llst partner, parent or subsldiary of each party to the contract and identify the corresponding
party:
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K No lobbyist or public relatlens firm employed; or
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' A business enflfy means a sole proprietarship, partnership, firm, corporation, holding comparny. [aint-stack

company, recelvearship, trust, unincorporated association, or any other entity recognized by Iaw. A sole propriater
should list the name of the individual and the dfivva, IF any.
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Party not aware of facts which would railse a “conflicis-of-Interest” iseue under Section 2-43
of the City Code: or

Party aware of the faliowing facts:

This form Is requimd to be supplemented In the evant there Is any change In the information befors the discretionary
contract 15 the sublact of counell acHion, and no stor than five (6) business days oftar gny change about which
informatlon Js raquired to be flifed, whizhever oceure first.
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