
CITY OF SAN ANTONIO J&pd4uLz4 
OFFICE OF CULTURAL AFFAIRS DEPARTMENT 

CITY COUNCIL AGENDA MEMORANDUM 

TO: Sheryl Sculley, City Manager 

FROM: Felix Padron, Ofice of Cultural Affairs Director 

SUBJECT: Ordinance Authorizing First Amendment to Arts in the Community Delegate Agency 
Agreement 

DATE: May 18,2006 

SUMMARY AND RECOMMENDATIONS 

Arts in the Community Program (AiC). This Ordinance authorizes the City Manager or her 
designee of the City of San Antonio (“City”) to execute the First Amendment to the Delegate Agency 
Agreement for the Pieces ofthe Neighborhood Project replacing the original project with El Gran 
Dia de Los Artistas. 

City Staff recommends approval of this ordinance. 

BACKGROUND INFORMATION 

Arts in the Community Program: On January 29,2004, City and Centro Cultural Aztlan with the 
Woodlawn Lake Community Association as the community partner, entered into the Arts in the 
Community Delegate Agency Agreement pursuant to City of San Antonio Ordinance No. 98757 for 
the project entitled “Pieces of the Neighborhood” in the amount of $16,000.00. 

Pieces of the Neighborhood, was a collaborative art project in Council District 7. The partners, 
along with artists and area residents, were to develop an interactive kinetic sculpture blending the 
cultural and environmental elements present at the Woodlawn Lake area. Basic workshops on a 
variety of techniques to guide the participants through the process of creating the metal components 
were to be offered in the Galeria Expresion at Centro Cultural AztIan. 

Since the execution of the Agreement, financial considerations necessitated the project be 
downscaled from the original concept. The community partner has withdrawn its support for the 
project because they felt “the project as it now stands is not as was envisioned when we made our 
grant application to the City’s Office of Cultural Affairs.” Further, they state, “We feel it is best for 
all concerned.. .that the project “Pieces ofthe Community (~ic) ” be cancelled in its entirety. (Letter 
is attached (See Attachment I). No payments have been made under the current agreement. 

The Contractor in this project, Centro Cultural Aztlan has stepped forward with an alternate project, 
“El Gran Dia de Zos Artistus” which is an artistic and creative event to be held in District 7. The 
Monticello Park Neighborhood Association and Bihl Haus Arts, both located in District 7, represent 
that they are willing and able to go into a partnership with Centro Cultural Aztlan in this endeavor. 



El Gran Diu de Los Artistas will coincide with the Deco Days of the Jefferson Woodlawn Lake CDC 
in September, 2006. The event will begin with a Community Photo Exhibit of area photographers to 
be held at Bihl Haus A r t s  Center and will be the staging area for the participants of a neighborhood 
parade. A Native American Blessing will initiate the parade and it will travel down Fredericksburg 
Road towards Centro Cultural Aztlan’s new home located in the Deco Building, formerly the Travis 
Building. Letters of support are attached (See Attachment II). 

Approval of the proposal will impact a large number of the community in that it will involve more 
neighborhood groups and advance business alliances and community support in a neighborhood that 
is currently undergoing a tremendous amount of revitalization. 

POLICY ANALYSIS 

This request is consistent with The Cultural Collaborative’s objective to provide greater access to arts 
and culture to residents throughout San Antonio and supports community partnering projects among 
homeowner associations, business alliances, neighborhood associations, community groups, and the 
arts community. 

FISCAL IMPACT 

Approval of this request will not require the appropriation of additional funds and will not affect the 
City’s General Fund. The funding comes from the Community and Visitors Facilities Fund. 

COORDINATION 

This request has been coordinated with the Cultural A r t s  Board, District 7 Councilwoman Elena 
Guajardo, the Office of Management and Budget, the Finance Department, and the City Attorney’s 

Felix Padron 
Director Office of Cultural Affairs 

Approved for Council Consideration: 

City Manager 
. 
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Woodlawn Lake 
Community Association 

P.O. Box 28374 
Son Antonio TX 78228 

2 I 0-733-5755 
crsoto682@earthlink.ncrt 

Malona Gonzalet-Cid 
Centro Cultural h l a n  
830 Castroville Road 
Sail Antonio, Texas 78237 

February 3,2006 

Dear Ms Gonzalet-Cid; 

‘l’he Woodlawn Lake Community Association has voted to discontinue our participation 
in the Arts in the Community project “Pieces of the Community.” The project i s  the one it1 

which we joined with Centro Cultural Aztlan in 2003 and which was approved by the Ciry of  
Sari Antonio in January 2004. 

Our project chair, Rita Maria Contreras, informed us 2 weeks ago that she could not 
continue her involvement with this project. At our regular meeting on January 31“. wc 
corisidcred whether the project could be coordinated by another individual and whether, at this 
poitit, wc still believed that the project was worth pursuing. 

We feel that the project as it now stands i s  not as was envisioned when we made our 
grant application to the City’s Office of Cultural Afhirs. On July 3 I ,  2003, in supporl of the 
qplication, I told that office: 

“[The project] will bring an artistic and cultural element to a focal point of the inner 
northwest community that will be designed and developed by the area residents. It will 
become a living and growing monument with which its visitors can interact as they 
enjoy its features, As the project envisions the participation of the area schools in i t s  
inception and as it later evolves, we believe that the youths of the comrnunity will 
identify with the project and in turn strengthcn their ties to the community as a whole.” 

We understand that the cost of the original concept was later projected to far exceed the 
amount of the grant. For that reason, the projecT was revamped and redesigned. We feel that 
Rita !ins done an excellent job in trying to fit all the original elements into the revised design 
However, in looking at the current project papers, it appears questionable whether the projtm as 
it iiow stands could be completed within the confines of the grant. Further, even if another 
person could step in and continue Rita’s work and get it within bounds of the grant, the end 
producr would not be consistent with the theme that our Association had at the onset endorsed. 
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We feel. that it i s  best for all concerned, the sponsoring organizations, the project worken, 
the City’s O f k c  of Cultural Affairs and the Parks and Recreation Dcpartrnent, and the tnany 
people who visit and enjoy Woodlawn Lake Park, that the project “Pieces of the Community” be 
cancelled in its entirety. We know that several. people have given their time and energy in trying 
to make th is  project a reality. For their sakes and for the best interests of our organizations, it is 
bcst to stop now before investing any funds or additional labor. 

Please let me know if you agree to end this project, If you do agree, I will pass that 
information on to the City. If you choose to continue alone or with another partner, X will advise 
the City of our Association’s withdrawal and leave it to you to make any other needed 
arrangements, It is our view, however, that the proposed structure shoulld not be placed in 
Woodlawn Lake Park. 

If you wish to discuss this finher, please call me R t  733-5755. Ttic Woodfawii Lake 
Community Association appreciates having had the opportunity to work with Ceiitto Cultural 
Aztlan on this venture. 

CC; 

Eletia Guajardo, City Council. District 7 
Joe Alderetc, Park Planning Team 
Rita Maria Contrerw 
Roland Manica, ASKEW Studios 
‘I‘eri Hatch Aguilar 
Anita Vnlencia 



Felix Padrbn 
Executive Director 
Ofice of Cultural Affairs 
P.O. Box 839966 
San Antonio, TX 78283 

Dr. Kellen Kee McIntyre 
Executive Director 
Bihl Haus Arts 
330 Quentin Dr. 
San Antonio, TX 78201 

February 14,2006 

Dear Felix Padron, 

Centro Cultural Aztlh, soon to be located in the Deco District on Fred Rd., and Bihl 
Haus Arts (BHA), 2803 Fredericksburg Rd., have formed a partnership to organize “El 
Dia de 10s Artistas” parade and arts festival. The event draws inspiration from “El Dia de 
10s Locos’’ in San Miguel Allende, Guanajuato, Mexico, a mid-summer ritual that brings 
the numerous visual, literary, and performing artists active in San Miguel together once a 
year to celebrate their multiple art forms and cultures. The San Miguel parade and 
festival unite ancient masking and costume traditions with contemporary performance, 
literary, and musical arts. It is the perfect model for a celebration of the arts in the Deco 
District where so many artists-more than 1 00-from various arts disciplines live andor 
work in the surrounding neighborhoods. It is a wonderfhl place to live and make art, but 
where, until only recently, there have been few venues through which to promote the 
work these artists do. 

Centro Cultural Az t lb  and Bihl Haus A r t s  propose that “El Dia de 10s Artistas” take 
place annually, beginning in September 2006, in San Antonio’s Deco District during 
Deco Days, initiated last September by the CDC on Fred. Bihl Haus A r t s  actively 
supported the first Deco Days celebration by holding its inaugural exhibition on Friday, 
Sept. 10. That exhibition highlighted the art of 17 of the more than 40 practicing 
professional visual artists who live and work in the surrounding area. In addition, on 
Sunday, Sept. 12, BHA hosted a poetry reading, organized by Trinidad Sanchez, Jr., 
which featured the work of several area poets. This inaugural event was extremely well 
attended-more than 750 people visited the gallery over the opening weekend. The 
overwhelming support from the surrounding communities for the inaugural weekend and 
for events held at BHA since then suggests that our area is primed to support and promote 
the arts if only a venue were created. “El Dia de 10s Artistas” could be that . . . and 
more! Other local arts groups-the Flamenco dance studio, Askew, the stained glass 
studio-together with area schools (Jefferson High School is an arts magnet; many of its 
arts instructors also live in our area) would be invited to make masks and costumes, and 
create dance, performance, and musical works for the parade and the arts festival that 
follows it. 



"El Dia de 10s Artistas" would begin with a light brunch at Bihl Haus Arts where 
participants would organize and then parade downhill on Fred to Centro Aztlan. The arts 
festival would continue in the new parking lot behind Centro and the Deco Building, 
where stages for performance and arts and food booths would be set up. Businesses along 
the parade route could participate by sponsoring artists' storefront installations, modeled 
after "Arts on Fred" that took place a few years ago. September is also the time for 
FotoSeptiembre, and BHA and Centro will host photography exhibitions to coincide with 
that city-wide event (both spaces are already working on these exhibitions). 

We believe the time is right in the Deco District to create a neighborhood arts event to 
highlight the work of the numerous talented and creative individuals who live and work 
here. Although "El Dia de 10s Artistas" has not yet been formally proposed to the CDC, 
several CDC Board members are very supportive of the idea and they have offered to 
present this proposal to the rest of the board at the next meeting. This proposal will also 
be brought to the next board and conimunity meetings of area neighborhood associations, 
which have been so supportive of BHA over the past year, and we anticipate enthusiastic 
support fiom them as well. 

The support of OCA to bring this innovative, fun, and fresh celebration of the arts to the 
Deco District and to San Antonio is crucial to the success of this project. I thank you in 
advance for your kind consideration of this proposal. If there is any m h e r  information I 
can offer in regard to this project, please do not hesitate to contact me. 

Sincerely, 

Dr. Kellen Kee McIntyre 
Home: (2 10) 732-3502 
Work: (210) 829-3855 
Email: kellenkee@swbell.net 



Monticello Park Neighborhood Association 
Post Office Box 5851 

San Antonio, TX 78201 

March 13,2006 

Victoria Garcia de Marquez 
Neighborhood Arts Program Manager 
3 18 W. Houston, Suite 30 1 
San Antonio, TX 78205 

Dear Victoria Garcia de Marquez: 

Subject: Dia de 10s Artistas Project 

The Monticello Park Neighborhood Association (MPNA) strongly supports and is very 
excited at the prospect of the Dia de Zos Artistas project currently under development by 
Centro Cultural Aztlan. 

The MPNA will support the Dia de Zos Artistas in whatever way it can and we hope to 
sponsor an MPNA booth at the event. We look forward to doing what we can to make 
this event as successfhl as possible and working with the wonderful staff at Centro 
Cultural Aztlan. 

Sincerely, 

86- & 
Bianca Maldonado 

President 

Monticello Park Neighborhood Association 



FROM :DECO-DISTRICT 

h 

JeffeersodWoodlnwn Lakc 
Community Dwdopmcnt 

Corporation 

John Davis 
Trenmrer 

FAX NO. :2187335568 Feb. 27 2886 88:39F1M P1 

February 23,2006 

Victoria Garcia de Marquez 
Program Manager 
office of Cultural Affairs 
P-0-  Box 839966 
San Antonio, TX 78283-3966 

Re: bia de 10s Artistas Appjicagion 

Dear Victoria, 

The Jefferson Woodlawn Lake Community Development 

Corporation (the Deco District) is pleased to support plans for 
Dia de /os Artistas currently under development by Centro 
Cultural M a n .  We believe the program would add to the 

exciting panorama of culturally relevant events that is so unique 
to San Antonio: 

The Deco District will support development, promotion and 
execution of this program to the best of our abilities and looks 
forward to continuing our partnership with the remarkable staff 

and volunteers at Centro Cuitural AzHan. 

Sincerely, 

Mariana Peralta Dannelley 
Executive Director 
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City of San Antonio 
Discretionary Contracts Disclosure* 
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Disclosure of Parties, Owners, and Closely Related plrrsons 
For the purpose of assisting the City in the enforcement of provisions contained in the City 
Charter and the Code af Ethics, an individual or business entity seeking a d i d o n a r y  contract 
from the City is required to disdose in connection with a proposal for a discretionary contract: 

* TMS &m is m@wd do be -hJd&# Ute sent lkrr is ch.ngs A Um in- wdw (fJ. a or (3) bekrw, 

('I) the identity of any individual who would be a party to the disaetionary contract: 
I 1 

(2) the identity of any business entity1 that wwld be a party to the discretionary contract: 

Re- 
and the name of: 

(A) any individual or business entity that wouIE1 be a slabconfractor on the discretionary 
contract; 

h- 

and the name of: 

@)any individual or business entity that is known to be a m e r ,  or a parent or 
subsidiary business entity, of any individual or business entity who would be a party to 
the discretionary contra& 

I 1 

' A business en6W means e &e proprietorshp. partnershp. firm, corpaam . , holding company, joint-stock 
company, receiveship, buw, u- assodation. or any ather ently mmgnized by law. 
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(3) the identity of any lobbyist or public relatbm firm employed for purposes relating to the 
discretionary csntrad being sought by any individual or business entity who would be a 
party to the discretionary contract 

Political Conttibutions 
Any individual or business entity seeking a disx%tm * wry conbad from the city must disdose in 
connection with a proposal for a discretionary contract all political contributions totaling one 
hundred dollars ($100) of more within the past twentyfour (24) months made directly or 
indirectly to any cum& or bmer  member of City Council. any candidate for City Council, or to 
any pditical action committee that contributes to Cfly Council elections. by any individual or 
business entity whose identity must be d$dosed under (l), (2) or (3) above. Indirect 
contributions by an individual include, but are nut limited to, contributions made by the 
individual's spouse, whether statutory or commorrlew. Indied contrbutions by an entity 
include, but are not l i m  to, conbibrrti made through the officers, owners, attorneys, or 
registered lobbyists of the entity. 

Disclosures in Proposals 
Any individual or business entity seeking a disaetionary contract wklh the city shall disdose any 
known facts which. reaSOnaMy umlerstaad, raise a questior? as to whether any city dfficial or 
employee would violate Section 1 of Part 6, Improper Economic Benefit. by participating in 
official action dating to the discretionary contract. 



City of San Antonio 
Discretionary Contracts Disclosure* 

For use of this bnn, see City of Sen Antonio Ethics Code, Part 0, Sections 18.2 
Attach additional sheets if space provided is not sMcient. 

State"Not Applicable" for questions that do not apply. 

This fonn is required to be supplemented in the event them is any change in the information under (I), (2), or (3) bttlow, 
bebre the discretlonafy contract is the sub]ect of council action, and no later than five (5) business &ys after any change 
about which information is required to be filed. 

Disclosure of Parties, Owners, and Closely Related Persons 
For the purpose of assisting the City in the enforcement of provisions contained in the City 
Charter and the Code of Ethics, an individual or business entity seeking a discretionary contract 
from the City is required to disclose in connection with a proposal for a discretionary contract: 

(1) the id- who would be a party to the discretionary contract: 
1 

NIA 

that would be a party to the discretionary contract: 
N/A 

and the name of: 

(A) any individual or business entity that would be a subcontractor on the discretionary 
contract; 

I 
NIA 

and the name of: 

(B) any individual or business entity that is known to be a partner, or a parent or 
subsidiary business entity, of any individual or business entity who would be a party to 
the discretionary contract; 

I 

A business entity means a sole proprietorship, partnership, firm, corporation, holding company, joint-stock 1 

company, receivership, trust, unincorporated association, or any other entity recognized by law. 

COSA Form 1050-33-2, DiscretContrForm[l].doc, 09/12/02 



(3) the identity of any lobbyist or public relations firm employed for purposes relating to the 
discretionary contract being sought by any individual or business entity who would be a 
party to the discretionary contract. 

Political Contributions 
Any individual or business entity seeking a discretionary contract from the city must disclose in 
connection with a proposal for a discretionary contract all political contributions totaling one 
hundred dollars ($100) or more within the past twenty-four (24) months made directly or 
indirectly to any current or former member of City Council, any candidate for Ctty Council, or to 
any political action committee that contributes to City Council elections, by any individual or 
business entity whose identity must be disclosed under (I), (2) or (3) above. lndirect 
contributions by an individual include, but are not limited to, contributions made by the 
individual's spouse, whether statutory or common-law. Indirect contributions by an entity 
include, but are not limited to, contributions made through the officers, owners, attorneys, or 
registered lobbyists of the entity. 

To Whom Made: 

Elena Guajardo 
Phil Hardberger 

Amount: 

250.00 
500.00 

Date of Contribution: 

Disclosures in Proposals 
Any individual or business entity seeking a discretionary contract with the city shall disclose any 
known facts which, reasonably understood, raise a question2 as to whether any city official or 
employee would violate Section 1 of Part B, Improper Economic Benefit, by participating in 
official action relating to the discretionary contract. 

' For purposes of this rule, facts are "reasonably understood" to "raise a question" about the appropriateness of official action if a 
disinterested person would conclude that the facts, if true, require recusal or require careful consideration of whether or not recusal 
is required. 

I C G ~  u k-6 %NT Y AE 

Title: Executive Director 

Company: Bihl Haus Arts 

Date: 

4125106 



City of San Antonio 
Discretionary Contracts Disclosure* 

For use dthis bm, see City dSan Antmb Ethics Code, Part 0, Sections la 
Attach a&i#ionaisheets ispace pnwid8dis not sutkimt. 

StaWNd fw questions that do not 8hply- 

* This form is required to be supplemented in the event there is any change in the intimnation under (I), (2), or (3) Mow, 
before the discretionary contract is the subject of council action, and no later than five (5) business days after any change 
about which i n f o m o n  is required to be filed. 

Disclosure of Parties, Owners, and Closely Related Persons 
For the purpose of assisting the City in the enforcement of provisions contained in the City 
Charter and the Code of Ethics, an individual or business entity seeking a discretionary 
contract from the City is required to disclose in connection with a proposal for a discretionary 
contract: 

and the name of: 

and the name of: 

' A business enfrty means a sole proprietorship, partnership, firm, corporation, holding company, joint-stock 
company, receivership, trust, unincorporated association, or any other entity recognized by law. 

COSA Form 1050-33-2. DiscreContrForm.doc, 09/12/02 
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FIRST AMENDMENT TO 
ARTS IN THE COMMUNITY DELEGATE AGENCY AGREEMENT 

FOR VALUE RECEIVED, the receipt and sufficiency of which is hereby acknowledged, this First 
Amendment to the Arts in the Community Delegate Agency Agreement (“First Amendment”) is entered 
into by the CITY OF SAN ANTONIO, a Texas Municipal corporation (“City”), acting by and through its 
City Manager pursuant to and duly authorized by Ordinance No. , passed and approved on May 
-, 2006, and Centro Cultural Aztlan, acting by and through its duly authorized and designated officer. 

A. City and Centro Cultural Aztlan entered into the Arts in the Community Delegate Agency 
Agreement (“Agreement”) pursuant to City of San Antonio Ordinance No. 98757 dated 
January 29,2004 for the project entitled “Pieces of the Neighborhood.” 

B. Since the execution of the Agreement, financial considerations necessitated that the 
project be downscaled and the community partner, the Woodlawn Lake Community 
Association, withdrew its support. 

C. Centro Cultural Aztlan has proposed a new project, entitled “El Gran Dia de 10s Artistas,” 
which will consist of a street festival with the Monticello Park Neighborhood Association 
and Bihl Haus Arts as community partners. 

D. City and Centro Cultural Aztian agree to amend specific provisions of the 
Agreement as set out in this First Amendment: 

1. The Agreement is amended to reflect that the project authorized by the 
Agreement is entitled “El Gran Dia de 10s Artistas” (“Project”). 

2. Attachment I to the Agreement is revised to reflect the Project authorized by this 
First Amendment. The amended Attachment I is attached to this First 
Amendment and incorporated into the Agreement for all purposes. 

Except as otherwise expressly modified hereby, all terms and provisions of the Agreement are ratified and 
confirmed and shall remain in full force and effect. enforceable in accordance with their terms. 

EXECUTED AND SIGNED this day of ,2006 

CITY OF SAN ANTONIO CENTRO C U L W L  AZTLAN 

c 

Sheryl Sculley 
City Manager 

ATTEST: 

City Clerk 

APPROVED AS TO FORM: 

City Attorney 



Arts in the Community 
Attachment I 

to First Amendment 

A rtist/O rgan ization : Centro Cultural Aztlan 

Project Title: El Gran Dia de Los Artistas 

Grant Amount: $16,000.00 

Centro Cultural Aztlan in partnership with the Monticello Neighborhood Association and Bihl 
Haus Arts both located in District 7 will hold €I Gran Dia de Los Artistas a collaborative 
project taking place in September, 2006. N &an Dia de Los Artistas will begin at Bihl Haus 
Arts in the Monticello Park Neighborhood. A photo exhibit, coinciding with FotoSeptiembre 
will be held at Bihl Haus Arts. Participants will gather there to view the exhibit and then lead 
participants down Fredericksburg Road towards Centro Cultural Aztlan’s new home located in 
the Deco Building, formerly the Travis Building where the Deco Days Arts festival will be held. 

The event draws inspiration from “El Dia de Los Locos” in San Miguel de Allende, Guanajuato, 
Mexico, a midaummer ritual that brings the numerous visual, literary, and performing artists 
active in San Miguel together once a year to celebrate their multiple art forms and cultures. It 
is the perfect model for a celebration of the arts in the Deco District where so many artists - 
more than 100 - from various arts disciplines live and/or work in the surrounding 
neighborhoods. They will be invited to make masks and costumes and create dance, 
performance, and musical works for the parade and the arts festival. 


