
CITY OF SAN ANTONIO /kpt&htb$ 
POLICE DEPARTMENT 

CITY COUNCIL AGENDA MEMORANDUM 

TO: Sheryl Sculley, City Manager 

FROM: William P. McManus, Chief of Police 

SUBJECT: Ordinance Authorizing a Lease Agreement 

DATE: June 29,2006 

SUMMARY AND RECOMMENDATIONS 

An Ordinance authorizing a five-year Lease Agreement with LHT San Antonio, L.P., calling for 
the City to pay a beginning annual base rent of $33,626, plus expenses, the base rent escalating 
during the lease term with the CPI, for approximately 1,955 square feet of office space at 343 W. 
Houston, Council District 1, with one five year renewal. 

Staff recommends approval. 

BACKGROUND INFORMATION 

The Victims’ Advocacy Office leases 2,272 square feet of space in Avante Plaza located 
downtown on the corner of W. Commerce and Santa Rosa effective October 1, 2004. The 
current annual rental rate for this lease is $15.00 per square feet, increasing to $15.50 per square 
feet on October 1,2007 with a term that expires September 30,2009. 

The current owner of Avante Plaza is planning a new development on the site for market-rate 
apartments named The Vistana; however, he is asking all tenants to vacate the space in order to 
begin demolition. The owner does not have an early termination clause; however, the City is 
cooperating with the owner and both parties have agreed on a suitable space to relocate, one 
block north of the current location. The new location is Rosa Verde Professional Tower located 
at 343 W. Houston St. and meets all the City’s requirements for the Victims’ Advocacy Office. 
The owner is paying for all costs associated with the relocation (move, stationary, information 
technology) and is paying the additional cost in occupancy (construction and rent) from what the 
City is paying at Avante Plaza until September 2009. 

In addition to supporting market-rate apartment development in the downtown area, the City will 
benefit by having space with new tenant finishes (paint, carpet and millwork) by not paying 
additional rent from the existing rent until 2009. Additionally, the rental rates beyond 2009 can 
be projected today without having to negotiate an unknown, potential higher rate given the 
current trends. 

The proposed lease of 1,955 square feet is for five (5) years with one five (5) year renewal 
option. The annual rental rate is $17.20 for the first year adjusting annually by a minimum 3% 



CPI increase limited to no more than 4%. Although the lease rate is higher on a per square feet 
basis, the proposed location measures office space differently than Avante Plaza and does not 
include an allocation of common areas. Therefore, the higher rate is applied to a smaller square 
footage; however, the physical square footage of the space is very similar. 

POLICY ANALYSIS 

The proposed ordinance is consistent with City Council policy of leasing non-city owned 
facilities and support of economic development. 

FISCAL IMPACT 

Under the terms of the new lease, the City will pay an annual gross rate of $17.20 per square 
foot, or a total not to exceed $33,626.00 for the first year. The total rent for the three year lease 
will be $113,480.00. The annual rate will increase at the CPI; however, it will be no less than 
3% and no more than 4%. The owner of Avante Plaza will reimburse the City’s increase in rent 
based on the 4% increase. The owner of Avante Plaza is contributing $2,799.1 1 to offset the 
increase in rental until the expiration of the current lease, which is September 30, 2009. 
Additionally, the owner is contributing an estimated $6,000.00 toward relocation costs and 
$4,560.00 for additional parking so that the City will not incur additional charges. Funds are 
available in the Police Department General fund budget. Subsequent years’ funding is 
contingent on City Council approval of the General Fund budget. 

COORDINATION 

This ordinance request has been coordinated with the Finance Department, Office of 
Management & Budget, Asset Management, Economic Development Department, and City 
Attorney’s Office. 

SUPPLEMENTARY COMMENTS 

A copy of the Lease Agreement and the required Discretionary Contracts Disclosure Form is 
attached. 

William P. McManus 
Chief of Police 

Approxed for Council Consideration: 

City Manager 
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