
CITY OF SAN ANTONIO 
DEPARTMENT OF ASSET MANAGEMENT 
CITY COUNCIL AGENDA MEMORANDUM 

TO: Sheryl Sculley, City Manager 

FROM: Shawn P. Eddy, Interim Director of Asset Management 

SUBJECT: Request for Proposals for Beverage and Snack Services 

DATE: June 29,2006 

SUMMARY AND RECOMMENDATIONS 

An Ordinance authorizing staff to execute two separate agreements with (1) Independent Vendors of 
San Antonio (IVSA) to provide snack, fresh/frozen food, and hot drink vending machine services 
and (2) Bottling Group, L.L.C. d/b/a The Pepsi Bottling Group (Pepsi) to provide beverage services 
to include pouring rights and vending machines in certain City-owned and City-leased facilities for 
an initial seven-year term with up to a three-year extension subject to City Council approval and 
amending the Professional Services Agreement with Active Network, Inc. (Active). 

Staff recommends approval of this Ordinance. 

BACKGROUND INFORMATION 

In 2001, the City entered into two separate agreements for the provision of beverage and snack 
vending services. Currently, IVSA provides snack vending services for 78 machines and the San 
Antonio Coca-Cola Bottling Company (Coca-Cola) provides beverage vending services for 
approximately 140 machines. Both agreements are for a five-year term, which ended in March 2006 
and were extended by City Council on March 16, 2006 for up to 180 days. Under the current 
agreements, IVSA pays 10% commission and Coca-Cola pays 30% commission on 12 oz., 40% 
commission on 20 oz. and $50,000 Annual Contribution for a combined total of $220,000 per year. 
Both agreements included specific provisions for price, maintenance, quality, variety, reporting and 
were not exclusive and did not include pouring rights. 

As part of the FY 06 Budget, the City initiated a comprehensive and integrated Municipal 
Marketing Partnership Program to identify opportunities and strategies, allowing the City to 
generate cash, goods and services over a specified amount of time. The City hired Active to 
develop a plan and assist with implementation of the program. Beverage and Snack Services, 
specifically vending and pouring rights at designated City facilities were identified as the initial 
partnership. A Request for Proposals (RFP) was released resulting in responses from Coca-Cola 
and Pepsi for beverage services and IVSA for snack services. Active assisted with the identification 
of potential vending locations and clarification of offers. 



Prior to the close of the RFP, the City established an evaluation team, consisting of representatives 
from Asset Management, Convention Facilities. Office of Management & Budget, and Parks and 
Recreation. Representatives from the City Attorney’s Office, Contract Services, Economic 
Development, and Finance Department served in an advisory capacity. On May 1, 2006, the two 
beverage firms made a presentation to the evaluation team in addition to answering questions from 
team members. The proposals were scored based upon the criteria established in the RFP. The 
evaluation criteria and the points allocated to each item are outlined below: 

Criteria Points (100) 

Proposed Plan 25 

20 

Respondent’s Experience / Capability 20 

Compensation to the City 35 
Small Business Economic Development Advocacy Program (SBEDA) 

The evaluation team scored the proposals and overall ratings based on the above criteria are as 
follows : 

&-rJ 
Pepsi Bottling Group 
San Antonio Coca-Cola Company 

Score 
80.7 
72.6 

Details of the final scores are attached as Attachment I. Based upon the above scores, the evaluation 
team determined that Pepsi should be recommended to the City Council for consideration for 
beverage vending and pouring rights and IVSA should be recommended to the City Council for 
consideration for snack vending services. 

POLICY ANALYSIS 

Approval of this ordinance will be a continuation of City Council support for the policy of 
establishing guidelines for the use of City-owned property, promoting City assets, both real and 
intangible, and maximizing the revenue potential of such said property and is consistent with the 
City’s policy to use a competitive process with specific criteria to select vendors to provide City 
services. 

FISCAL IMPACT 

The total estimated revenue is approximately $550,000 for the beverage contract and $50,000 for 
the snack agreement for a total combined value of approximately $600,000 per year over the seven- 
year terms of these two contracts. This estimate includes vending commission sales, a rebate based 
upon concessionaire case and bag in box (BIB) sales, a $50,000 annual partnership support payment 
from Pepsi plus an electrical rebate of approximately $25,000, annual payments of $2,000 per 
municipal golf course and $15,000 for the Convention Center and payment to APEG. The 
commission revenue would be deposited into the General Fund and any applicable enterprise fund, 
based on the location of the machines; and the $50,000 annual partnership and $25,000 electrical 
rebate is proposed to be deposited into the Facility Services Fund for facility improvements. The 



annual support payments for Municipal Golf Courses and the Convention Center and any rebates 
would be deposited into the appropriate Golf or Convention Facilities Fund. 

The amended Professional Services Agreement allows Active to retain the $30,000 originally paid 
for the plan, which was to be returned as a rebate over term of resulting vending contracts and the 
$60,000 paid over the last year to assist staff. The Amendment also reduces the consideration to be 
paid to Active from 10% of gross revenues over the entire term of the Beverage Services Agreement 
to 10% of gross revenue for only the first three (3) years of the Beverage Services Agreement, 
commensurate with the quantity of work performed by the consultant. 

COORDINATION 

This request was coordinated with the Parks and Recreation Department, Contract Services 
Department, Convention Facilities Department, Economic Development Department, Office of 
Management and Budget, San Antonio Metropolitan Health Department, and the City Attorney’s 
Office. 

Shawn P. Eddy, Interim Dir tor 
Department of Asset Management eB 

Erik J. \nialsh 
Assistant City Manager 

Approved for Council Consideration: 

City Manager 
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Attachment I 
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RFP ATTACHMENT B 
City of San Antonio 

Disc retio n a ry Contracts Disc los u re 
For use cf rhis form see S e c ! m  2-59 !hrough 2-67 of rhe City Cooe (Ethlcs CoJe: 

;.';ash 8ddit ioiai sheets ,f space pf3V:ded 's not sufficient 

- 
( 1  ) Identify any individual or business entity' that is a party to the discretionary contract: 

Tammy A. Lull dba Ready Snacks 
Mike Dahle dba Dahle Enterprises 
Ben !lam dba Ben 's  Vending 
SVade Strauch dba Strauch Vending 

I 

, (2) Identify any individual or business entity which IS a partner, parent or subsidiary business 
er-litiy, of aily IiJclividd OF btsiness ar;trty identified above ir! Sox (1): 

XNo partner, parent or subsidiary; of 

List partner, parent or subsidiary of each party to the contract and identify the corresponding 
party: 

I ',3j Identify any individual or business entity that would be a subcontractor on the discretionary 
20 n tract. __-- 

-i 
, -.d No subcontractor(s); or 

1 

, List subcontractors: 

Lone Star Ice Cream 
, Continental Vending 

!3J Vending 

(4) identify any lobbyist or public relafions firm employed by any party to the discretionary 
contract - - - __ - - , _____- to seeking the discretionary - contract. 

X N o  lobbyist or public relations firm employed; or 

:..:at :Gsbbyists OT public relations firms: 

- I .: -5's 3 - r  ty i r -ews a sole propnerorsnip ;art*e:snip farm corporation nolding company join!-sock corrpany 
21 , c ~  s h c  dbst unincorporated asscciatlon or any otner entity iecognized by law A sol? proprietor modld list the 
~-:- 3' ,'-u? ;d,v,ddal 3.7d :he d'bla, riany 
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1 

By Whom Made: 

N/A 

(5) Political Contributions 
List all political contributions totaling one hundred dollars ($100) or more within the past twen, 
four (24) months made to any current or former member of City Council, any candidate for C 
Council, or to any political action committee that contributes to City Council elections, by a 
individual or business entity whose identity must be disclosed under Box (i), ( Z ) ,  (3) or ( 
above, or by the officers, owners of any business entity listed in Box ( l ) ,  (2) or (3): 

Date of 
Amount: Contribution: To Whom Made: 

NIA NIA N/A 

5 ig nat u re: 

I I I 

(6)  Disclosures in Proposals 
Any individual or business entity seeking a discretionary contract with the city must disclose ar 
known facts which, reasonably understood, raise a question‘ as to whether any city official I 

3mployee would violate Section 2-43 of the City Code (Ethics Code), (“conflicts of interest”) t 
2articipating in official action relating to the discretionary contract. 

3 P a r t y  not aware of facts which would raise a “conflicts-of-interest” issue under Section 2-43 I 

he City Code; or 

Title, Company or D/B/A 

>arty aware of the following facts: 

This fhrm is reqiiired to be siipplenierited irz the event there is any charige in the informatiorz 
hcrfiirc the cliscretionan~ contract is the subject of coioicil uction, arid rio later thari five (5) 
h i i ~  itw~>.s clays qfter nny  change about bthich irtforniatiorz is required to be jiled, whichever 

I 
rammy A. Lull 1 Owner Ready Snacks 

I 

I Owner Dahie Enterprises 
I 

i 

Date: 

FfJ: ourposes of this rule, facts are reasonably understood’ to raise a question’ about the appropriateness of official action if a 
I nterested person would conclude that the facts, i f  true require recusal or require careful consideration of whether or not recusal 

is required 
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Ser, Ham 

. -  

Owner Ben' Vending 

I 

A 

Cwner Betty Hullaby 

J 



City of San Antonio 
Discretionary Contracts Disclosure 

For use of th/s form, see \ <  : L> - : i , io  17 (,/ 4 , I : ,  o,,.) .-Wc\ J &  1 

Attach add/t/onal sheets I f  space prowded 1s not sufkent 

(I) Identify any individual or business entity’ that is a party to the discretionary contract: 

(2) Identify any individual or business entity which is a partner, parent or subsidiary business 
entity, of any individual or business entity identified above in Box (I): 

x No partner, parent or subsidiary; or 

List partner, parent or subsidiary of each party to the contract and identify the corresponding 
party: 

:3) Identify any individual or business entity that would be a subcontractor on the discretionary 
;on tract. - 

K No subcontractor(s); or 

-ist subcontractors: 

_ _ _ ~  
(4) Identify any lobbyist or public relations firm employed by any party to the discretionary 
contract for purposes related to seeking the discretionary contract. 

x No lobbyist or public relations firm employed; or 

List lobbyists or public relations firms: 

- 

A business entity means a sole proprietorship, partnership, firm, corporation, holding company, joint-stock company, 
receivership, trust, unincorporated association, or any other entity recognized by law. A sole proprietor should list the 
name of the individual and the d/b/a, if any. 

3 
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participating in official action relating to the discretionary contract. 

(5) Political Contributions 
List all political contributions totaling one hundred dollars ($100) or more within the past twenty 
four (24) months made to any current or former member of City Council, any candidate for Citl 
Council, or to any political action committee that contributes to City Council elections, by an) 
individual or business entity whose identity must be disclosed under Box ( I ) ,  (2), (3) or (4: 
above, or by the officers, owners of any business entity listed in Box ( I ) ,  (2) or (3): 

x No contributions made; If c 

By Whom Made: 

ntributions made, list below: 

To Whom Made: Date of 
Contribution: Amount: 1 

This forin is required to be suppleiueiited in the eveizt there is any change iiz the inforination 
before the discretioiiary contract is the subject of council action, and no later than five (5) 
hwiness clays after any chnizge about which information is required to he filed, whichever 
occll~-s first. 1 Date: 12/14/05 

oodservice Sales Manager 
1 Signature: 
I ,,‘: , *< , //” 

‘ For purposes of this rule, facts are “reasonably understood” to “raise a question” about the appropriateness of official action if a 
disinterested person would conclude that the facts, if true, require rewsal or require careful consideration of whether or not recusal 
IS required. 
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